T PADPC

' PA3BOJHA ATEHIIMJA
PENNYBJIWNKE CPIICKE
bpoj: 17-1/24
Aarym: 13.06.2023. roamHe

Pa3BojHa areHuuja Penybanke Cpncke y cknaay ca Ctpaternjom pasBoja Manumx u cpeamunx npeayseha Penybaunke
Cpncke 3a nepuog 2021 — 2027. roanHa w Mporpamom paga ca puHaHCUjcKMM niaHom PasBojHe areHuuje
Penybanke Cpncke 3a 2024. roguHy, a y OKBUPY MpojeKTa ,Jauatbe U Npolmnperbe MEeHTOPUHT ycayre 3a mana u
cpeatba npeayseha y semsbama 3anagHor bankaHa“, pacnucyje

JaBHU Nno3uB

3a npoBohere cTaHAApPAU30BaHe ycyre MeHTOPUHIa 3a Mana U cpegka npegyseha v npegysetTHuke y
Peny6anum Cpnckoj

Ycnyra MeHTOpMHIA HaMUjerEeHa je Manum 1 cpearbum npeaysehmma u npegyseTHUUMMA Koju ce base
NPOM3BOAHOM UAN NPYXKakeM YCYra C LU/bEM NOLPLLIKE HECMETAHOM Pa3Bojy U CMatberby Bpoja HeycnjelwHMX
npeayseha/npeayseTHnKa, Kpo3 npyKarbe cBeobyxsaTHe u 6narosBpemeHe nogpluke. CTaHAapAM30BaHU ceT
ycnyra peanusyjy cepTudUKOBaAHM MEHTOPU Koje Cy MPeTXOAHO KaHAWAoBase JIOKasHe pa3BojHe areHuunje nan
onwTrHe U rpagosu Penybnanke Cpncke.

Mpyaoum ycayra, MEHTOPU CBOjMM 3HarbEM, CaBjeTMMa M NOCNOBHUM NpMjeaio3uma Kpo3 aHaaunsy
noc/aoBakba, Pa3BojHM NJaH M CTaHA4apAM30BaHe anaTte yHanpehera yKkasyjy BAaCHUKY M MEHaLMEHTY, Ha LWTa
Tpeba M Kako da ce dokycupa y Tekyhem nmocnosarby, a Y CKNady ca PacnofoKUMBUM JbYACKMM U APYrvm
pecypcuma.

MeHTOPUHT ycnyra, Ha Taj HauMH ZoNpuMHOCK yHanpehery Kako eduKacHocTn Kopuwhera pecypca,
CMatberby TPOLWKOBA NOC/N0Baka, 60/b0j OpraHn3aumju, Tako 1 ePpeKTUBHOCTM, OAHOCHO (OKYCUPAHOCTU Ha OHe
Noc/0BHE LUU/bEBE M NPOjeKTe Koju 06e3bjehyjy 6osbe 1 curypHunje npuxoae.

Mpouec meHTOPUHra 0ZBUja ce Npema MeToaon0rvju PasBojHe areHuumje Penybnnke Cpncke (AreHuuja)
pa3BujeHoj y capafryM ca JanaHCKom areHumjom 3a mehyHapoaHy capaawy (JICA). Metogonoruja ogpehyije
KOpaKe Koje CTPY4YHO /iMue — MEHTOp NpOBOAM Yy OMPEKTHOM KOHTAKTy M pady ca OLrOBOPHUM JSIMLLEM
npeayseha/npeayseTHuKa (MM Apyrum AMLMMa Koje OBAacTU O4roBOPHO Auue y npeaysehy/npenyseTHuky),
oapehenn 6poj catu (Hajeuwwe Ao 50 caTi NO KOPUCHMKY) U TO Y NPOCTOPMjama KOPUCHUKa (He marbe o 75% o
YRynHor 6poja npeasuheHux catu).

Y npouecy MeHTOpPUHra Npoy4Yasa ce aKTye/IHO NOC/I0Bakbe, Pa3no3n TPEHYTHUX Npobiema uam cmeTe
33 [a/bW Pas3Boj, HajBa*KHWUjU NOTEHLWjaNM 3@ PacT, T€ Ha OCHOBY yTBpPHEHOr cTakba MEHTOP W KOPUCHUK ycayre
npuNpemajy akuyoHW NAaH Koju Cy MEHTOPW, HaKOH MpOBefeHe aHanuse, AyKHW Aa aoctaBe AreHumju Ha
ofobpere HakoH 4vera he noyetm ca HEroBoM peanusaumjom. HaKoH YyCBOjeHOr aKLMOHOr nJaHa,
npeayseha/npeayseTHnuM 3ajeAHO ca MeHTOpPUMa yBOZe CTaHgapaM3oBaHe anate yHanpehewa u apyre
aKTMBHOCTM Koje he nobosbLuaTh NocioBakbeE.

MeHTOPUHT YMHM CKyn c/begehux yeayra:

e [poBohere 3ajedHVMYKE MNpunNpemMe W CaBjeTOBatbe 33 aHaAM3y TPEHyTHe CuTyauuje vy
npeaysehy/npeay3eTHUKY M caBjeToBatbe 3a Aa/b€ CaMOCTalHO MAeHTUOMKOBarbe npobrema u
AedbunHUCarbe NpYopUTETa MPema Pacno/oKMBOCTU Pecypca;

e [lpoBohere Npunpeme 1 caBjeToBakse 3a U3paay edMKacHOTr akLMOHOT NiaHa 1 cTpaTterkja yHanpehera
nocaoBakba ca pOKYCcoM Ha ePUKACHOCT U NPOAYKTUBHOCT;
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e CTpy4yHO caBjeTOBatbe y 06/1aCTM MApPKETMHrA M Mpojaje, aHanu3e TPXMULUTA, YNpaB/bakba JbYACKUM
pecypcuma v C/INYHO;

e CTpy4HoO caBjeTOBakbe 3a yBOhere CTaH4apAM30BaHMX anaTa yHanpehera Kao WTo cy janaHcku anatu 5C,
remba, NPMHUMN NPeno3HaBakba K/by4HUX 8 rybuTaKa, KauseH KapTULE M KauseH cacTaHumM yHanpehema,
Kpenparbe KoprnopaTuBHe KyaType yHanpehera;

e T[lomoh 3a npunpemare anauMKaumja 3a Nporpame nogplike 3a Mana M cpegra npegyseha u
npeay3eTHUKe Koja yK/by4yje CTPYYHO caBjeToBakbe 3a NpUcTynare GoHAOBUMA, AOCTYNHUM U3BOPMMA
duHacupama (gomahum 1 cTpaHMM), HOBUM TEXHO/IOTMjaMa U ApPYyro, Kako by ce noAcTakao pPassoj U
yHanpehere nocnosama;

e [lomoh y npoHanaxery MNOCAOBHMX MAPTHEPA, M3M1ACKYy HA CTPAHO TPXKULWITE U APYIMX NOTPEBHUX
nHdopMaLmja 3a NOCIOBHO NOBE3MBatLE.

Ycnyra ce oaHocy Ha BecniaTaH MEHTOPUMHT 3a Mana M cpeara npedyseha u npeayseTHUKe Koju ce Hanase y
BaXKHOM TPEHYTKY 3a HMXOB [a/bl Pa3BOj MM ONCTaHaK Ha TPMKULLTY.

3auHTepecoBaHU KaHANAATU NOAHOCE NpPUjaBy y ABuUje KaTeropuje:

e HoBoocHoBaHa Mana U cpeawa npeayseha n npeayseTHUUM - He cTapuju og 3 roguMHe of AaHa
objaB/bmBarba JaBHOr NO3UBa;
e Mana v cpegmra npeayseha n npeayseTHUMUM - CTapuju o4, 3 roanHe.

YC/N0OBU 3A YYELLURE

MpaBo yyewha Ha JaBHOM NO3MBY 3a NpyKaktbe MEHTOPUHIA MMajy Mana un cpearba npeayseha u npegyseTHUUM
Koju ncnymasajy csbeaehe ycnose:

e PeructpoBaHu cy Ha Teputopuju Penybnnke Cpncke;

e  Mmajy nsmupeHe obasese No 0OCHOBY NOpesa U JONPUHOCA;

e He obaBssbajy AjenaTHOCT y OKBMPY BOjHE MHAYCTPUjE U HE opraHu3yjy urpe Ha cpehy/nytpujy.

MpaBo yyewha Ha JaBHOM no3uBy Hemajy npeayseha/npeayseTHULM KOjMMA Cy MPYXKEHe MEHTOPUHT ycayre y
NPeTXo4HNUM roAmMHama.

AreHumja he ogb6auMTM NpujaBy YKOJIMKO TOKOM MpoLLeca OLUjeHe, cCeneKkuuje M yrosapakba yTBpAM Aa je
MoaHocuAau, npujase:

e Yy CyKObY MHTepeca;
e [0 NaxkHe nHbopmaumje Nn Huje Aao cee NnotTpebHe MHPopmaLmje Koje je AreHunja 3axTMjeBana, a Koje
npeacTaB/bajy ycnoBs 3a ydewhe Ha JaBHOM noswmay.

TPAJAHE
KpajrouM poK 3a 3aBpLUETAK NpY!Kakba CTaHA4APAM30BaHE yeayre MeHTopuHra je 28. pebpyap 2025. rogmHe.
NOTPEBHA AOKYMEHTALMIA

CKkeHupaHa goKkymeHTaumja y NAP dopmaTty Koja ce ob6aBe3HO AOCTaB/ba NPUINKOM NpUjaB/bMBakba Ha JaBHU
nosus:

1. 3a HoBoocHOBaHa npeay3eha u npeayseTHUKe He cTapuje oA 3 roguHe opf, faHa objas/buBakba JaBHOr
nosusa:
1.1. TMonyreHa npujasa;
1.2. Pjewere o perncTpaumjn unm AKTYeNHU U3BOL U3 CYACKOr perncrpa uMam NoTepaa HaaneXXHor
opraHa M3 Koje ce BMAM 43 je NPUBPEAHO ApywTBo/npeay3eTHUK perncTposaH 3a obassbarbe
AjenaTHocTu, He cTapuje oa 90 aaHa (opuUrMHan Uau oBjepeHa Konwuja);
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1.3. TMopecko yBjepere 0 M3MUpPEHMM obaBesama MO OCHOBY jaBHMX Npuxoga M3 lopecke ynpase
Penybnuke Cpricke, He cTapuje og 30 gaHa (opurMHan uam oBjepeHa Konuja);

1.4. Konuje bunaHca ctamba, bunaHca ycnjexa, osjepeHe og ctpaHe AMN®d-a (ykonnko cy obasesHu
NogHWjeTV No 3aKoHy), 0OAHOCHO NponucaHu obpacum 3a Npenys3eTHUKE U Mane npeay3eTHUKe 3a
KOje OBnalTeHO /vue Mopa AaTM MUCaHy M3jaBy Aa je CBaKM O, OPUTMHANHWX [OKyMeHaTa
BjepoAO0CTOjaH U jeiHAaK CKEHMPAHOM NPUMJEPKY KOjW je A0CTaB/beH AreHumMju Ha KoHauyHy obpagy
(n3jaBa noTnMcaHa 1 oBjepeHa Ne4yaTom NOC/I0BHOT cybjeKTa);

1.5. O6asjeluTerbe 0 pa3BpcTaBakby Mo AjenaTHocTUma Penybanukor 3aBoda 3a CTaTUCTUKY (OpuUrnHan
WK OBjepeHa Konwuja).

HanomeHa: [lokymeHTaumjy nog Taykom 1.3 n 1.4 Hucy obaBe3HM ga goctase npeayseha v npeayseTHUMUM
pernctpoBaHu y 2024. roanHu. Ymjecto oBUX AOKYMeHaTa, Tpeba aa gocTase ynpowheH noc/soBHM niaH 3a 2024.
roaunHy.

2. 3amanaucpeama npegyseha u npeayseTHuKe crapuje oa 3 roguHe o4 gaHa objas/buBarba JaBHOr No3uBa:

2.1. TlonyweHa npujasa;

2.2. Pjewerbe 0 peructpaumju uam AKTyesHW U3BOL M3 CYACKOr perucrpa wuav notspga HagsexHor
opraHa M3 Koje ce BMAM Aa je NPMBPeAHO APYLWTBO/Npeay3eTHUK pPeructpoBaH 3a obas/batbe
AjenatHocTn, He ctapuje o 90 aaHa (opurMHan Unu oBjepeHa Konuja);

2.3. [lopecko yBjepere O U3MMPEHUM O0baBe3ama NO OCHOBY jaBHMX Npuxoaa M3 lNopecke ynpase
Penyb6nuke Cpricke, He cTapuje oa 30 aaHa (opurMHan uam oBjepeHa Konuja);

2.4. Konuje 6bunaHca cTakba, bunaHca ycnjexa, osjepeHe of ctpaHe AMNU®-a (yKonuko cy obaBesHM
NoAHWjeTH MO 3aKOHY), OAHOCHO MponucaHM obpacum 3a npeay3eTHUKe U Mase npeay3eTHUKe 3a
KOje OBNaWTEeHO /SMuUe MOpa [aTW NUCaHy M3jaBy [a je CBaKWM 04, OPUTMHANHUX OOKyMeHaTa
BjepoA4oCTOjaH M jefIHAaK CKEHMPAHOM NMPUMjEPKY KOjU je AoCTaB/beH AreHuunju Ha KOHayHy obpaay
(u3jaBa noTnncaHa 1 oBjepeHa Ne4yaToM NOCNOBHOr cybjeKTa);

2.5. ObasjewTerbe 0 pa3BpcTaBatby No AjenatHocTuma Penybanykor 3aBoda 3a CTaTUCTUKY (opurmMHan
WK OBjepeHa Konwuja).

CBaKM JOKYMEHT KOju cagpiKu BuLe cTpaHunua Tpeba 6utn ckennpaH y NAP dopmaty y jegHy LjennHy, o4gHOCHO
jenHy [aToTeky.

AreHuMja 3a4prkaBa NpaBo 4a, YKOAUKO je noTpebHo, 3aTparkm [0AaTHY AOKyMeHTauujy oa NoaHocnoua npujase,
a/iM caMo 3a KOMMAETHe A0CTaB/beHe Npujase.

®UHAHCHUICKA CPEACTBA

YKynaH OyyeT 33 npyXatbe CTaHOapAM30BaHe ycayre MeHTopuHra y 2024, roguvHu no  jeaHOM
npeaysehy/npeay3eTHUKY y HETO U3HOCY je MakcnumanHo 1.000 KoHBepTMOUAHUX mapaKa. CpeacTtea obe3bjehyje
AreHuuja a gogjesbyjy ce meHTOpuMa Koje cy Beh KaHaupoBane noKanHe pa3BojHe areHuuje Uam onwiTUHe U
rpapoBm, a Koju he 6UTK aHra}koBaHu 3a 6ecnaaTaH MEHTOPUHT KOPUCHUKY ycayre — u3abpaHum npeaysehuma
¥ npeay3eTHULMMA.

3a npyKare ycnyre meHTOpuHra npegasuheH je HeTo usHoc og 20 KOHBEPTUMGUNHMX Mapaka no caTty, ca
MakcumanHo moryhux 50 cati aHraXKoBakba.

HAMOMEHA:

3a npyKarbe 6ecnnaTHe MEHTOPUHT ycayre npegHocT he MmaTv mana v cpearba npeayseha v npegyseTHMUM unje
ce cjeauwTe Hanasu Ha noAapydjy raje noctoje cepTudMKoBaHM MeHTopu. MehyTum, y 3aBUCHOCTM o4 6poja
NoAHMjETUX NPUjaBa U PAcNONOKMBUX GUHAHCU]CKMUX CpeacTaBa NoCTOjuU MOryRHOCT NpysKatba MEHTOPUHT yCayra
3a Mana v cpeama npeayseha v npeayseTHUKE U Y YMjem MjecTy cjeguiuTa Hema cepTUPUKOBAHNX MeHTOpa.
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OUJEHA N KPUTEPUIYMU 3A U3BOP KOPUCHUKA YCNYTA MEHTOPUHTA

HakoH nposjepe ucnyrweHoctn dopmanHmMx ycnosa npujase, Komucuja 3a esanyaunjy popmmpaHa y AreHumju,
BPLUK OUjeHY 1 M360pP KOPUCHMKA ycayre npema cibegehum Kputepmjymmma:

1. Bpcta pgjenatHocTn (nopepaHe onagajyhum HM30OM  BpUjeIHOCTM  OljerbMBamba: npepahunBavka
AjenaTHOCT; ycayre; TOroBMHa U 0CTasno);

2. bpoj 3anocneHux (nopegaHe onagajyhum HU30M BpUjeaHOCTU OLjerbMBatba: BULLe og 10 3anocneHmx; 5-
9 3anocneHux u 1-4 3anocneHa);

3. Onuc oyeKkMBarba 0f, MeHTOpUHra (jacHoha onuca oyekmBarba W OLjeHa M3BOA/bUBOCTU MEHTOPUHT
ycayre).

HAYUH NPUJAB/LUBAHA

MNpujaBe, noTnucaHe opg cTpaHe oBnawheHOr AMLUA W OBjepeHe nedyaTom, ca cBum npatehum obpacumma u
AOKYMEHTaLMjOM, NOAHOCE CE UCK/bYYMBO E/1eKTPOHCKUM nyTem, ckeHupaHe y MNAP dopmaTy, Ha eNeKTPOHCKY
agpecy: mentoring@rars-msp.org, ca HasHakom: MpujaBa Ha JaBHU no3uB 3a Jobujarbe ycayre MEHTOPUHra y
2024. rognHu.

Camo he 6n1aroBpemeHe 1 NOTNYHe NpujaBe bUTK pasmaTpaHe.

HakoH m3BplUeHe eBanyaumje, KaHANAATM Koju Byay 3a40BO/bUMAN KpuTepujyme M yhy y yKu n3bop Tpeba aa
[OCTaBe TPaXKeHy AOKYMeHTauujy (opurnHan nuam oBjepeHy Konujy) y 3aTBopeHoj KoBepTu Ha csbeaehy agpecy:

Pa3BojHa areHuuja Peny6auke Cpncke
Tpr jaceHoBauKkux xptasa 4/5, 78 000 barba Jlyka.

JaBHM no3uB je otBopeH oA 13. jyHa go 31. jyna 2024. roauHe A0 24 yaca.

JaBHM nosus u apyru npatehun obpacum AOCTYNHU cy Ha Be6 cTpaHWLM AreHumje, Www.rars-msp.org.

3a pgeTtasbHUje MHPOPMaLMje MOXKeTe ce 06paTUTM AreHuMju Ha eNeKTPOHCKY aapecy: mentoring@rars-msp.org,
nnun Ha bpoj TenedoHa: 051/247-516.
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